2024-2025 Our Impact focus

DfE Area of Impact: Wellbeing

That our learners feel safe, included, and valued. They have access to support,
experiences, teaching, and resources to build their resilience and social and emotional
skills to positively and confidently engage in learning.

Domains: Belonging and safety and cognitive engagement
Goal: To support learners to build their emotional skills to positively engage in learning.

Focus areas for learners:
e Feel safe so that they can open their minds to learning
e Can manage distractions to focus on learning
e Can focus on learning because they don't feel overwhelmed

Educator’s Actions:
e To teach explicit self and co- regulation strategies to improve student’s emotional
regulation.
e To teach social emotional learning (SEL) to improve student’s Emotional Literacy.




2026 Our Impact Focus

DfE Area of Impact: Wellbeing
That our learners feel safe, included, and valued. They have access to support,

experiences, teaching, and resources to build their resilience and social and emotional
skills to positively and confidently engage in learning.

Domain: Resilience and perseverance
Goal: Learners have the capacity to cope with day-to-day challenges and persevere
when faced with new of complex learning situations.

Focus areas for learners:

Equity and excellence

Can navigate day-today challenges

Feel and know how to be successful

Are adaptable because they have access to tools, resources and support,
Are supported to have a go and persevere with new and complex learning
Believe they can learn complex things

Educator actions:

To improve student’s resilience and persistence through implementing The Resilience Project P-6.




Where are we?

Where do we want to
get to?

How might we get there?
What will we do?

Timelines

How will we
measure progress?

Our WEC survey shows:

39% of our
sfudents have
low Resilience
(coping skills)

17% of our
students  have
low

perseverance

e Decrease the
number of
students with
low Resilience
(Coping skills)
and move
more students
into the
medium and
high
resilience
quadrants.

e Decrease the
number of
students with
low
perseverance
and move
themin to the
medium and
high
resilience
quadrants.

Infroduce the Resilience

Project in 2026.

Confinue to implement and
embed the tfrauma aware
RelLATE approach and
practices.

Embed the explicit teaching
of emotional literacy and
self/co-regulation for
children.

Implement our new LNS
Behaviour Matrix and whole
school mapping document
and associated power point
lessons

Term 1-4

2026 WEC survey

Resilience Project
Surveys

Pulse Checks-DfE
Regular RelLATE
surveys

implemented and

compiled by the
McKillop Institute.

School produced
Forms  Wellbeing
surveys and
formative data
collected by staff.

Improvement  in
NAPLAN,  DIBELS,
PAT, PSC, PASM,
Brightpath, ORF
and Cubed
Assessments.




Reflection at the end of Terms 1-4

What did we do
differently?

What did we learn

What do we want
to we embed?

What will we stop
doing?

What are the next
steps....







